
Social media

Revise as needed

Statement to 
regulator

6 monthly intervals

Develop draft 
statements

Nominate team 
leader

Preparation

Develop Call 
Centre scripts

Statement to staff

Determine 
deliverables and 

timeframe

Simulate data 
breach/

cyber attack

Test with sample 
audiences

Traditional media

Test staff 
response

Gain Board 
support for a 
response plan

Official public 
statement

Test with sample 
audiences

Indicative Pre-Breach

Appoint cyber risk 
coordinating 

group

Develop
communication 
strategy & set 

metrics

Assign 
responsibilities

Draft social media 
posts

Draft media 
release

Call Centre

Statement to 
customers

Review and report
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